
Appendix 3(a) 

Marton Mere Management Plan Development 

 

 

Stage 8 (project team & Ecological Consultant) 

Undertake stakeholder engagement to finalise draft

Stage 7 (led by Ecological Consultant)

Produce a draft manaagment plan and associated action plan/work programmes as identified in scope

Stage 6 (led by Ecological Consultant)

Determine piority species and habitats based on 
field investigations and stakeholder enagement 

and Lancashire piority habitats.
Set aims and objectives

Stage 5 (project team & Ecological Consultant)

Undertake stakeholder engagement to establish priorities, challenges and opportunities. Identify 
barriers.

Stage 4 (lead by Ecological Consultant)

Field invesitgations if required. Establish baseline infomation and maps. Identify 
habitats and species present. 

Stage 3 (project team)

In partnership with stakeholders, produce invitation to quotation for Ecological Consultant

Stage 2 (project team)

Investigate exisiting data, designations and context

Stage 1 (project team)

In partnership with stakeholders, agree scope of management plan and location


